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Chronic Health Homes 

Workgroup 

Susan Tucker, Executive Director, Office 

of Health Services 

Melissa Schober, Medicaid Policy, Mental 

Hygiene Administration 

Webinar Instructions 

• Presentation first 

• Q & A to follow presentations 

– Webinar participants: please use the chat 

feature to ask questions  

 

– If you are having difficulty hearing, please 

raise your hand using the              icon 
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Today’s Agenda 
• Panel Discussion of Behavioral Health 

Integration : 
– Scott Rose, Way Station  

– Dimitrios Cavathas, People Encouraging People 

(PEP) 

– Yngvild Olsen, Institute for Behavior Resources, 

Inc/REACH Health Services 

– Questions/Discussion 

• Clarification of Health Homes 

• Discussion of Proposed Models 
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• Comp care 
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• Care 

coord./health 

promotion 

• Consumer/ 

Family 
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Health 
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Staff 
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Financing Model 
PMPM is $78.74 to provide ALL coordination 

services in the individual’s person-centered plan.  

• $35.00 for a nurse care manager who coordinates care 
via 12 tasks <250 enrollees; and 

• $12.50 for a PCP consultant who devotes one hour 
p/enrollee p/year to provide four services; and 

• $19.17 for a Health Home director who oversees care 
for 500 enrollees through five activities; and  

• $12.07 for one admin support staff person who 
handles seven administration tasks related to 500 
enrollees.  

Nurse Care Manager 
• Develop 

wellness/prevention 
programs 

• Facilitate health ed 
groups 

• Participate in initial 
treatment plan 
development 

• Consult with 
community support 
staff 

 

• Track required 
assessments/screenings 

• Provide staff training 

• Assist in DMH Health 
IT initiatives/programs 

• Monitor HH 
performance/outcomes 

• Assist in medical 
admission/discharge 
planning 
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MO Health Home Staff 
• Consult to improve 

population health 
outcomes 

• Train staff on best 
practices 

• Monitor outcomes 

• Act in a consultative 
manner  

• Routinely treat 
individuals in the HH 

• Routinely provide 
mental health, 
substance abuse, 
somatic or other 
services to 
individuals 

 
 
 
 

Questions/Discussion 
  

  

 

Next Meeting: 

Thursday, August 9 

10AM-noon 

UMBC Tech Center 

 
Melissa Schober, MHA, 410-402-8459, mschober@dhmh.state.md.us 

 


